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Preface

This book, like FLOW#s mission, is dedicated to liberating the entrepreneurial spirit for good; to inspiring
entrepreneurial initiative to create sustainable peace, prosperity, happiness, and well-being for all, in our
lifetime. It reyects our belief in the positive power of grounded idealism, and our recognition of an emerging
movement, comprised of people who share a belief in humanityds ability to consciously create the future d a
future where yourishing is commonplace, and opportunity is broadly distributed. We call this movement,
FLOW.

We donét presume to have started the FLOW Movement, but we gave it a name and formed an organization to
cultivate and call attention to it.

For more than a hundred years, most of the idealistic and well-intentioned people on earth have been hostile
to free enterprise. Perhaps as a consequence, many of those who were most enthusiastic about free enterprise
became increasingly alienated from the mission of doing good in the world. In the last several decades, it
has become increasingly apparent that free enterprise is our last best hope for making a better world. The
opposition between those who wish to create a better world and those who understand and advocate for free
enterprise has become an obstacle to deeper progress.

Creativity, innovation, and entrepreneurship are the most powerful forces for change the world has ever known.
And the healthy functioning of free markets, facilitating mutually benepcial voluntary exchange, has been

a forum for connecting peoples and cultures, and for advancing science, technology, culture, and the global
capacity to sustain human yourishing. We believe the positive entrepreneurial activity, within appropriate legal
boundaries, can solve all the worldds problems.

How can we liberate the forces of innovation, initiative, and voluntary exchange so that we can work together to
create a better world for all?

FLOW provides a vision and framework for doing so, which are outlined in this book. \We are greatly
encouraged by the responses we have received to date to our invitations to dialogue and collaboration, and by
the expanding myriad of living examples of FLOW vision in action we encounter every day.

A key aspect of the FLOW framework are the FLOW Principles, based in commitments to:

Cultivate human yourishing.

Practice non-violence and radical tolerance,

Embrace freely-chosen, mutually benepcial solutions, and
Criticize by creating!

o E

We invite you to join us to catalyze and promote positive entrepreneurial activity to address the opportunities
and challenges facing humanity. We also want you to work with us to develop appropriate legal framework,
around the world, that will empower positive entrepreneurs to create their magic more quickly, more effectively,
and more deeply.

We encourage you to participate in the emerging FLOW community and to engage with our outreach and
education programs to deepen your understanding of FLOW ideas, to connect with and advance FLOW-related
action, to meet others to collaborate with and advance your FLOW-related work, and to extend the invitation to
FLOW to those you know who knowingly or unknowingly long to criticize by creating.

FLOW offers a vision, a network, a community, and public education and advocacy for those individuals who
believe that entrepreneurial creativity is the most promising path to creating a better world. For those who
wonder how their individual efforts might contribute to the solution of deeper problems, we offer a vision. For



those who seek like-minded partners to fulpll the goals of their enterprises, we offer a network. For those who
seek like-minded partners for social and spiritual sustenance, we offer a community. And for those who wish
that their entrepreneurial efforts for world betterment were better understood and supported by the public at
large, we offer public education and awareness of entrepreneurial possibility.

The FLOW Movement is evolving, with increasing speed and scope as others add their ideas and energy. We
present this book as an invitation to join the dialogue, exploration, and collaboration to adavce a FLOW Vision
of a better world built through conscious entrepreneurial initiative and through honest applications of the
principles for economic freedom and free enterprise.

We welcome you to join us to criticize by creating, and be part of a like-minded community.

Towards sustainable peace, prosperity, happiness, and well-being for all,

Michael and John
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Introduction

FLOW: Liberating the Entrepreneurial Spirit for Good

When we are motivated by goals that have deep meaning, by dreams that need
completion, by pure love that needs expressing, then we truly live life.

Greg Anderson

Wk believe that most people want to make the world a better place, to create a better
life for themselves and their family, and to enjoy themselves while they do so. Moreover,
we believe that despite all the negativity and hostility in the world, that we are not so
far away from creating a world in which most people, most of the time, are living lives

in which they are doing good, caring for themselves and others, and enjoying life while
doing so. This book is a sketch of how to make such a vision a reality.

FLOW is an entrepreneur of meaning. The purpose of this book is to introduce you to a
world view conceived to foster the creation of a world in which all of humanity is engaged
in productive, purposive, meaningful lives that are a source of happiness and welltbeing
for themselves and others: Lives of optimal experience, lives of pow. Wk invite you to
collaborate in the evolution of the FLOW worldview and the cotcreation of a world
based upon it.

FLOW is bringing together two communities that have often been at odds with

one another: On the one hand, is the community of people whose yrst priority is
leading a meaningful life and making the world a better place. On the other hand, is
the community of people who believe that entrepreneurship and the free enterprise
system are among the greatest tools ever discovered for making the world a better
place. Wk believe that it is time for these communities to learn from each other so that
right intention is deeply integrated with a commitment to entrepreneurship and an
understanding of the positive functioning of the free enterprise system.

FLOW is attracting people who want to make a better world: Who want to work
together to create a world in which war has become obsolete, in which poverty has
vanished, in which the natural world is pourishing through good stewardship, and in
which each human generation leads more deeply fulylling lives of happiness and wellt
being, than those preceding them.

The entrepreneurial spirit of our signature line, liberating the entrepreneurial spirit

for good, is intended to be understood very broadly. It refers to the spirit of initiative,
the spirit of enterprise creation, the spirit of criticizing by creating. We believe there
are countless important tasks of spiritual entrepreneurship, artistic entrepreneurship,
cultural entrepreneurship, philanthropic entrepreneurship, and more to be done. From
our perspective, an entrepreneur is someone who perceives a problem to be solved, and
an opportunity for solving it, and gets to work creating a voluntary enterprise that makes
the world a better place.

Wk use fientrepreneuro and fisocial entrepreneurd almost interchangeably. Throughout
we are committed to personal excellence, virtuous behavior, conscious capitalism, and
missiontdriven enterprise. Throughout we believe that organizations will have to earn
revenue in order to be sustainable, and yet that the organizations we believe in are never
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driven strictly by price signals or the bottom line. From this purposetdriven perspective,
as John says, for proyts and nontproyts share 98U of the same DNA. Much of our
purpose is to create a united culture in which individuals are meaningtdriven above all,
and yet in which they also are realistic builders of successful enterprises. Success in the
marketplace should be a repection of authentic value delivered.

Wk should also note that we see our message regarding filiberating the entrepreneurial
spirit for goodo as applying to all individuals in all walks of life. While very few of us will
create a Whole Foods Market or a Google, all of us can learn to be more entrepreneurial
in our dayttotday initiatives. Working as a dishwasher in a small restaurant in college |
spontaneously began helping the prep cook when there werenit any dishes to wash.
Eventually the owner saw that she didnit need to have three people on duty when I was
there because | could do both the job of a dishwasher and of a prep cook. When | left
for Europe, she oyered to double my salary if I stayed. The point of telling this is not to
brag about my dish washing skills, but to point out that anyone, anywhere, can ynd a way
to be more entrepreneurial.

Many techtsavvy young people are now going through periods in which they donit have
jobs. Instead, they are working on various projects that interest them. Some of those
projects may bring in revenue, others may not. Some may not now but may later, others
never will. The point is that there is an entirely new life path of simply doing what you
love, earning enough to support yourself, but devoting yourself yrst and foremost to a
meaningful life.

Ultimately, filiberating the entrepreneurial spirit for goodo is about learning how to be
yourself for a living: How to identify what your unique genius is, how to manifest that
genius as a comparative advantage in a world of six billion and more, and then dedicate
yourself to taking the initiative to be all that you can be in a life of meaning and joy, and
make the world a better place in the process.

The expression filiberating the entrepreneurial spirit for goodo is also a deliberate double
entendre. Yes, we emphatically intend to support the liberation of entrepreneurial

spirit in order to do good, to make the world a better place. We also want to liberate
the entrepreneurial spirit permanently, to liberate the human spirit so that the endless
process of enterprise creation can take place without unnecessary legal obstacles. We
celebrate creativity, innovation, and entrepreneurship, and those legal structures that
optimize the creation of enterprises that make the world a better place.
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Liberating the Entrepreneurial Spirit for Good T Through Composting!

Jim McNelly became fascinated with composting in the 1970s. He began simply as an enthusiast who practiced composting, studying it, and
later writing books and articles on it. He became an expert based on his love of composting.

Gradually he began composting for others, working with larger and larger clients to transform their organic wastes into superb soil
supplements. As he worked with larger clients, he needed to solve numerous technical problems that had not been necessary to address on
smaller scales. Eventually he created a patented technology for automatic industrial scale composting based on containers modiyed from the
standard container ship unit. His composting containers now produce a supertenriched soil supplement from organic refuse automatically,
without releasing signiycant gases during the process luncontained composting can release ammonia, and methane during the decomposition
processi.

The resulting soil supplement has a su-tciently high nitrogen content in a fibiotavailabled form to outperform all commercial fertilizers and yet
it almost certainly qualiyes as fiorganic.o INot quite yet because in order to get the nitrogen content up there he has to add a small proportion
of nontorganic nitrogen and this technique is under review by USDAI.

Jimis small company, with three fullttime employees and various contractors, had its yrst proytable year last year. This year they expect to
see explosive growth, with every year looking brighter beyond. Indeed, based on prospective size of the global market for his product, Jim is
applying for the (125 million Branson/Gore Carbon Sequestration Prize.

What? Composting could become the leading carbon sequestration technology of the 21st century? \Akll, maybe. The premise on which Jim
makes his calculations is based on the global issue of soil depletion. Commercial farming techniques combined with erosion have depleted
hundreds of millions of acres around the world. The application of commercial chemical fertilizer is running into decreasingly marginal returns
in many places. If he can produce hightnitrogen compost that outperforms chemical fertilizer at a lower price, suddenly it becomes proytable
for farmers around the world to buy his hightnitrogen compost rather than chemical fertilizer, with the added advantage that applying it each
year enriches the soil rather than depletes it. Strictly as a bytproduct, this massive scale composting would sequester many hundreds of billions
of tons of carbon by plowing it back into the earth as a component of this supertsoil. And it would eliminate trillions of tons of rotting organic
matter from landylls and other stockpiles where large stockpiles of plant matter generate fugitive methane, another signiycant carbontbased
ICHA4i greenhouse gas lindeed, some scientists consider the methane issue to be more serious than the CO2 issuell. Finally, finutrient pollution,o
much of which stems from fertilizer runtoy, is the single largest water pollution issue on the planet t and stabilized nitrogentrich composted
soil, tilled into the ground, results in a tiny fraction of the nutrient runtoy as compared to chemical fertilizers.

Will all of this happen? e donit know. Right now, McNellyis market is relatively small because the uptfront cost of his composting containers
is high. At present, they are primarily used in places where there are advocates for industrial scale composting, or where sensitive aquifers
place strict limitations on the runtoy from chemical fertilizers. But as with all product innovation cycles, as his market grows his company will
produce a higher quality product for a lower price. How to accelerate this process?

Peter Barnes advocates environmental trusts as a solution to environmental problems. Environmental trusts are private entities with a

legal obligation to steward speciyc environmental assets Imore on these later(. With a river trust, for instance, rivershed trustees would be
responsible for protecting the integrity of the riveris water quality. At present, there are rivers where bass yshermen protect the water by suing
upstream polluters t it turns out that bass yshermen are a large, welltorganized, aggressive constituency who want the rivers clean and full of
bass. A river trust would engage in similar protections of the river regardless of the particular species of ysh in the river. If fertilizer runtoys
were polluting the river, the trusts would sue either the farmers or the fertilizer companies for letting the runtoy contaminate the stream.
Merely the threat of such a lawsuit would make less toxic fertilizers a better investment for the farmers or fertilizer companies. Thus if river
trusts were created, they could impose a su-ciently higher cost on farmers and/or fertilizer companies so that Jimis composting containers
would obtain a large commercial market.

Other paths to scalability are also possible: As soils become more thoroughly depleted and as Jimis nitrogentrich compost becomes better
known, direct market demand from farmers could stimulate growth. Or if Jim is able to modify the chemical component so that his compost
qualiyes as fiorganico under U.S. law, demand will increase. Or perhaps Jimis existing produce will be considered fiorganico in some country
even though it may not yet meet U.S. standards. The rate at which demand for his product will grow depends on numerous variables, including
the cost of his inputs, the interest rate, the cost speciyed by landylls for accepting organic refuse, the cost of competitoris products, etc. If
Jimis company is producing millions of composting containers, it will be a very proytable company and he will become a very rich man. But at
no point was money ever the purpose of his work. He is just a hippy geek who loves compost.

The primary reason for telling this parable is not the ultimate fate of Jimis business. It is, instead, to show one of millions of means by which
entrepreneurial creation will ease our growth pains.

Jimis story is interesting because it is unexpected and fartreaching T who would have imagined that composting could do so much? e might
well ynd ourselves in a world some years hence, with 8 billion people all enjoying a U.S. standard of living, but with less air pollution, less water
pollution, richer soils, and a healthier environment than we have today.
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Design of Liberating the Entrepreneurial Spirit for Good

0Do not fail to learn from the pure voice of an everTyowing mountain stream
splashing over the rocks.

Morihei Ueshiba, founder of Aikido

The book consists of six sections:

Introductions: The Source of FLOW

Vision: The Direction of FLOW

Ideals: Focusing FLOW

Conscious Capitalism: Changing the Course of the Mainstream

Making the World a Better Place through Entrepreneurship and Markets
Action: Finding Your Place in FLOW

Following this introductory section, which sketches the content of The FLOW Papers,
we will briepy tell the story of Muhammad Yunus and Grameen Bank. Then John will
provide an autobiographical introduction, followed by a brief story of Whole Foods
Market, and Michael will provide an autobiographical introduction followed by a brief
story of the innovative schools he has created.

The remaining yve sections are sketched below.
Vision: The Direction of FLOW

0'Your time is limited, so donit waste it living someone elseis life. Donit be trapped
by dogma T which is living with the results of other peopleis thinking. Donit let the
noise of otheris opinions drown out your own inner voice. And most important,
have the courage to follow your heart and intuition. They somehow already know
what you truly want to become. Everything else is secondary.o

Steve Jobs

Wk live in exciting times. While challenges and serious concerns abound, the
opportunities and positive developments are extraordinary. More people, and a higher
percentage of the worldis population, are escaping poverty than ever before in history.
Fewer people are dying in fewer wars than has been the case for most of the past
hundred years. Most people in the developed world live in a world of abundance. In
the developed world, for the most part the natural environment is cleaner and healthier
than it was yfty years ago, despite the fact that we now use far more resources to support
far more people at a much higher standard of living. While our energy sources systems
and thousands of other aspects of our lives are likely to change, there is every reason to
expect that there are enough resources so that the entire population of the planet can
live comfortable, happy lives before the end of the century.

Moreover, a signiycant portion of our population is actively engaged in doing good.
Many of the fastest growing companies, and the most desirable corporations to work for,
are explicitly devoted to doing good: Google, Whole Foods Market, EBay, Southwest
Airlines, and Toyota are all amazing large corporations, and they are just the tip of

the iceberg. If corporations want to succeed in the 21st century marketplace, they

must satisfy demanding customers, employees, and investors that they are, in fact,
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honorable companies. There are numerous indicators that this movement is growing,
as documented in Patricia Aburdeneis book Megatrends 2010: The Rise of Conscious
Capitalism.

Daniel Pink, in AWhole New Mind, makes a compelling case that the growth industries
in the 21st century economy in the developed world will be based around the production
of goods and services into which meaning, beauty, empathy, and other fisofto values are
integrated. In the developed world, there is a thriving iGreeno consumer sector. But
Pink also points to the ubiquity of design: from the elegant Apple iPod to the fact that
Waltmart carries fidesignerd toilet bowl brushes. BMW has engineers who specialize in
the acoustic experience of driving a BMW. There are professionals with business cards
that read fiCultural Strategisto and fiOrganizational Storyteller.o The world of meaning,
design, and aesthetics will generate enormous new industries in the 21st century, as

all of the old fimechanicalo and commodity based industries, based strictly on price
criteria, fall prey to competitors who are ahead of the curve in the meaning dimension
of their products and services. Many of the great entrepreneurs of the 21st century will
be entrepreneurs who create exceptional enterprises based on enterprises that are pret
eminent producers of beauty and grace, culture and experience, happiness and welltbeing.

Meanwhile, from another direction, it is noteworthy that in 2006, for the yrst time,

the Nobel Peace Prize went to a fortproyt organization, Grameen Bank, founded by
Muhammad Yunus. Grameen Bank has been the leader in the global microynance
movement, through which tens of millions of impoverished women have received microt
loans that allow them to engage in entrepreneurial activity. In 1968, John Kenneth
Gailbraith expected that the age of the entrepreneur was over. Shortly thereafter,

Yunus began giving tiny loans to women to purchase chickens, bicycles, scales, and

other capital goods to empower them to launch their own businesses. The age of
microentrepreneurship was launched even as expert observers had come to believe that
the entrepreneurial role was obsolete.

Anyone can be an entrepreneur now. In the 70s, as Marxist theorists were discussing
the ynal days of filate capitalism,0 Steve Jobs and Steve Wozniak were creating Apple
Computers, Bill Gates and Paul Allen were creating Microsoft, and thousands of other
high school and college drop outs were creating thousands of other companies that
resulted in the technology revolution of the last thirty years. Because of their eyorts,

I can now develop entrepreneurial projects with individuals in Sri Lanka, Uganda,
Romania, and Nepal in twentytfour hours. Using the Internet, we can all work together
immediately. Sugata Mitrais iHole in the Wallo project has shown that illiterate,
uneducated ghetto children in Delhi can learn to use the internet on their own in the
course of days, with no outside guidance or instruction whatsoever, and immediately
engage with the enormous world of the web. Those of us who want to help others
develop their own projects already face an endless sea of opportunity for helping the
worldis poor improve their lives lwell include some concrete suggestions on how to get
started, if this is your path, in the ynal section of this booki.

Meanwhile, the astounding success of Wikipedia reveals an unlimited appetite for openly
and freely producing and sharing information. The Open Source software movement
demonstrates that even very high quality software can be produced collaboratively, for
free. MIT is in the process of putting its entire curriculum ontline for free. And with the
U100 laptop and broadband costs collapsing around the world, millions of new people are
getting plugged into the global economy and the universe of global knowledge faster than
ever before. Brafman and Beckstrom document the fiunstoppable power of leaderless
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organizationso in The Starysh and the Spider; as eBay becomes one of the largest
economies on earth.

This is the context in which truly extraordinary pows of goods, services, capital, people,
and knowledge are taking place. We can no longer ayord to be parochial or to support
parochialisms anywhere. The World is Flat, in Thomas Friedmanis sense. The markets
of the future will demand a Whole New Mind, in Daniel Pinkis sense. And soon we will
all be engaged in fiSocial Business,0 in Muhammad Yunusi sense of business engaged in a
social purpose. Yes, there are serious concerns regarding climate change, AIDS, terrorism,
and more. And with all problems, optimism combined with realism will empower us to
be more eyective at solving those problems than is pessimism, anger, or despair.

This is the context in which FLOW takes place. The yrst section will add pesh to these
bones, extending our vision well beyond the wonderful events already taking place.

18l provide a FLOW vision for the 21st century. John will discuss the importance of
optimism and positivity in showing the world why free institutions are important to

the creation of happiness and welltbeing. And then lill expand on the nature of those
free institutions and how they allow the entrepreneurial spirit to create. lill close with a
concise statement of FLOW principles.
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Liberating the Entrepreneurial Spirit for Good T As a Teenager!

Laima Tazmin, president of LAVT LLC, a Web consulting company based in a ramshackle prewar upper
Manhattan building, is laying out her vision for the companyis expansion into customizing computers
and developing communitytbased online businesses. Tazminis o-ce is e-Lciently sparse, all her papers are
properly yled, and her workspace is ordered and symmetrical, down to the dueling computer terminals
that allow her to work sidetbytside with an assistant, who scours Internet boards for new markets. Itis

a lean, eyective operation, considerably more advanced and potentially more lucrative than the typical
entrepreneurs of Laimais lot.

That lot would be babysitters, lawn mowers, paper routers, and burger pippers. Laima Tazmin is a 15tyeart
old freshman. The assistant is her mom, Lora.

fiLaima is the top kid I have personally ever worked with, and thatts out of 9,000,0 says Steve Mariotti,
founder and president of the National Foundation for Teaching Entrepreneurship INFTEI. filive never
met a kid like that.o It was an NFTE instructor who introduced Laima, who was then in sixth grade

Ushe was thoroughly selfttaught in HTML by that pointi, to the world of small business. fiHe taught

us we could turn our interests and hobbies into ideas for companies,0 says Tazmin. She parlayed her

love of computers into a business plan that initially won a regional competition and then, after a bit of
tweaking, bested plans from high school and collegetage kids to win her the fiYoung Entrepreneuro contest
sponsored by Fleet Bank. That netted her both (2,500 and a taste of media exposure.

Money doesnit seem to be the force behind Tazminis march toward the wunderkind hall of fame. Rather
she has a sincere desire to build a viable company that can more or less sustain itself when she hits some
lucky college campus in 2007. Essentially, she sees herself setting up a finetwork of associateso lother
college kidsi to do her grunt work. To that end, she has burned through every program NFTE oyers and

is now the guinea pig in an fiExecutive Incubatoro that oyers Deutsche Bank director Joe Carvin as a
mentor. fiLaima has the technical skills, creative ability, and seriousness of purpose,0 says Carvin, fiand shets
in an industry where young people can have a competitive advantage.o

To think she took her baby steps toward becoming a mogul on Communist soil. Laima was born in Cuba,
the daughter of a Russian mother and a Cuban father who left the family portrait years ago. Lora brought
Laima and her older brother Arlin, who is now 26, to the United States via the Soviet Union in 1995.

Itis the American dream played out with a tinge of adolescent angst, or it would be if Laima werenit so
preternaturally calm. On top of her quiet conydence, Laima has incorporated Buddhist meditation into
her daily routine, which explains her Taoish nuggets like fiFailure is a step to success.0 She is the polar
opposite of the hightstrung, readyttotsnaptandtgotballistic type Ais who water the lawns of prep schools
with their tears over a Btplus. She is a sunny, charming, welltadjusted young girl who just happens to have
a copy of the Idiotis Guide to Making Millions on the Internet on the same bookshelf as the latest Harry
Potter, a Shrek DVD, and Hello Kitty memorabilia.

fil ynd Laima to be extraordinarily poised beyond her years,0 says Tom Phillips, one of her (10, at the
momenti clients, who owns a communications consulting yrm and hired her to give him a \\eb presence.
fiHer work is great.o The accolades pour in from all corners, including her fellow students, who recently
voted her class president, just another applicationtbuilder in her heavily scheduled young life, which is
ylled with: studying; shaking it as a member of the schoolis hipthop dance team; hardwiring desktops;
playing tennis and basketball; volunteering for a cybertproject that lets war veterans tell their stories
digitally; speaking on behalf of NFTE; writing a novel; and oh, yes, running a successful business.

If she seems too good to be true, remember that teenagers have a way of defying expectations. So maybe
she wonit become Bill Gates, but sheill deynitely be Laima Tazmin. fil want to direct my own life,0 she
says with a knowing grin. iEntrepreneurship is about planning for the future, and I want to develop my
creativity to have freedom. | want to grow myself.ottPatrick J. Sauer
http://www.inc.com/magazine/20040401/25tazmin.html
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Ideals: Focusing FLOW

As human beings we all want to be happy and free from misery, we have learned
that the key to happiness is inner peace. The greatest obstacles to inner peace are
disturbing emotions such as anger, attachment, fear and suspicion, while love and
compassion and a sense of universal responsibility are the sources of peace and
happiness.

Dalai Lama

Many people are interested in making the world a better place, but may not have a clear
focus internally on who they need to be to contribute to making the world a better

place. Some people get caught up in mainstream norms of wealth, status, and ostentation
simply because they are not clearly aware of other alternatives.

As long as people do not initiate violence, are tolerant of the ways of living of others, and
are somehow supporting human pourishing, we believe they should be able to pursue
their own ideals and convictions. That said, there are some people for whom traditional
religious beliefs are no longer satisfying and who are seeking other types of ideals and
ways of giving their lives meaning.

Making the world a better place is fundamental to our meaning systems. How, exactly,
each of us may contribute might lead us to pursuing various intellectual, emotional,
physical, and spiritual virtues.

Wk start with a piece by John on ideals of personal excellence. We want to guide, to
create a public conversation around ideals of personal excellence. Clearly the old notion
of iWhoever dies with the most toys winso is an absurd and uninspiring notion of
personal excellence. But a life of spiritual isolation is also not an appropriate foundation
for a life of entrepreneurial creativity. What are some directions in which we might want
to develop ourselves?

W live in a culture that some of us ynd antagonistic to the development of personal
excellence. As much as we may commit ourselves to lives of personal focus and selft
discipline, realistically it is easier to be our best selves in community, in a culture in which
our virtues are supported and not undermined. How can we go about creating our own
subtcultures in which our virtues are supported? How can we support others in their
pursuit of their virtues? | introduce these themes.

John then introduces a series of maps of moral development and cultural change. Many
people ynd it useful to observe patterns of development and change, to see how their
personal journey might yt into larger patterns.

To support a growing community of people who embrace FLOW principles we articulate
an Ethos of Interaction, to support us to overcome our diyerences. Given that we are
diyerent beings, and we accept and acknowledge our diyerences, we aim to propagate an
Ethos of Interaction that includes:

A Transparency and openness in communications
A Respect and consideration for others

A Truthfulness

A Humility
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Wk believe it is important to engage in dialogue with serious partners based on these
principles. Jey Klein will elaborate on this Ethos.

Eckhart Tolle, The Power of Now

Eckhart Tolle was a research scholar at Cambridge when, at the age of 29, fia profound spiritual
transformation virtually dissolved his old identity and radically changed the course of his life.0 He
subsequently wrote The Power of Now, a short, simple book, which became a word of mouth besttseller
with over two million copies sold.

Opinions of the book vary widely; O: The Oprah Magazine says, filt can transform your thinking . . . The
result? More joy, right now!o Time Magazing, on the other hand, describes it as imumbo jumbo.o

Tolle is an excellent example of a spiritual entrepreneur. He was, and is, not interested in money T he

left a traditional path towards what is normally considered a figood lifeo as an academic researcher and
spent years with no almost no possessions at all. But Tolle is also not some bizarre, esoteric spiritual guru,
either. Many of Tolleis insights are extremely simple, but not often practiced.

For instance, a primary theme of his book is simply that most of us spend the bulk of our time either
worrying about the past or worrying about the future. He points out that we need not spend our time
anxious and worried. We can, instead, choose simply to detach from our egotmind and experience the
present moment, the iNow.0

All of us have had spontaneous moments in which we were so struck by the freshness and beauty of a
cloud, a mountain, a rainbow, or some other natural phenomenon that for a moment we were simply
witnessing, without egotawareness. For many of us, we may have to think back to childhood to recall
distantly the experience of such moments because we have become so habituated to the business of life
that we no longer are struck so spontaneously by natural beauty that we fiforget ourselves.o

Tolle reminds us not only of these natural, spontaneous states of being, but he also provides us with ways
to escape our egos to experience a similarly peaceful state of awareness any time, anywhere. Although
using such language as fiescaping egoso may be a case of the imumbo jumboo referred to by Time, Tolle
makes a compelling case that many writers in traditional philosophical and religious traditions often
pointed to a similar source of inner peace.

For instance, Tolle writes, iMany people are in love with their life drama. Their story is their identity.
The ego runs their life. They have their whole sense invested in it.0 His advice, to escape the anxious
ego drama to which many of us are addicted, is similar to that given by the Stoic philosopher and Roman
emperor Marcus Aurelius nearly two thousand years ago, iAccept whatever comes to you woven in the
pattern of your destiny, for what could more aptly yt your needs? Neither Tolle nor Aurelius are claiming
that we should not use our minds to solve problems, both to improve our own lives and those of others.
Their message is consistently that we should not allow the thought processes needed to solve problems
become addictive emotional states that destroy happiness and welltbeing.

It turns out that escape from ego, and developing the ability to be at peace in the present moment,
requires some practice for most people. Tolleis message, along with that of many Greek and Roman
philosophers, Christians, Suys, Buddhists, and others is that we can take responsibility for our personal
happiness by means of disciplining our minds and transcending our egos. Buddhist meditation, Christian
Centering Prayer, Suy Prayer, Taoist Tai Chi, and Kundalini Yoga are but a few of the many means by
which we may train ourselves to escape from ego neediness and pain, and from the countless subtle
anxieties about the world of which we are often barely aware.

Much human misery, both selftinpicted and harm inpicted on others, is caused by acting from the
neediness of the ego. Whatever sources are helpful to you in escaping from the selftimposed pain caused
by your ego, we encourage developing some kind of personal practice that empowers you to be free from
emotional pain or neediness whenever you please, and to support the cultivation of such practices in
others.
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Conscious Capitalism: Changing the Course of the Mainstream

To extend our love and care beyond our narrow selffinterest is antithetical to
neither our human nature nor our pnancial success. Rather, it leads to the further
fulpllment of both. Why do we not encourage this in our theories of business and
economics? Why do we restrict our theories to such a pessimistic and crabby view of
human nature? What are we afraid of?

John Mackey

Because we believe that enterprises are the most powerful institutions for making the
world a better place, we then present a sketch of the leadership principles associated with
fiConscious Capitalism,0 in John Mackeyts language, or fiSocial Business,0 in Muhammad
Yunus, to refer to a similar ideal. In Johnis language, we must learn to use the price
system as a guide, not as a god, to combine the visible hand of love with the invisible
hand of the market.

Patricia Aburdene provides a sketch of the growing wave of Conscious Capitalism, what
it is, why itis growing, how its growing, and how fast it is growing. The growing wave of
ficultural creatives,0 who seek to work, invest, and purchase from conscious companies, is
a welltdocumented, growing demographic. An increasing number of companies will need
to be meaningtdriven to succeed.

David Wolfe then sketches the workings of the fipurposetdriven companyo to show
how leaders are incorporating a higher purpose deeply into the DNA of their corporate
operations.

John Mackey then sketches his model of Conscious Capitalism, how he sees capitalists
having a purpose of making the world a better place much as doctors, lawyers, and
teachers have traditionally done. He places purpose and meaning yrst, and shows how
that results in more successful corporate performance while creating meaningtdriven
organization in which all shareholders beneyt.

Fred Kofman applies a more personal interpretation of iConscious Business,0 showing
the fundamental humanttothuman building blocks of conscious behavior in the
workplace.

Our goal is to show that there is a rich set of approaches to the concept of conscious
capitalism, and that it is very much in the midst of being developed.

with Costco for a year or more.

even.

www.inc.com/magazine/20050401/26tsinegal.html

CostcoéBecause who knew a bigTbox chain could have a generous soul?

Costcois warehouse stores ouer neither shopping bags nor brand loyalty tt the Gladware for sale one week might be replaced by
Tupperware the next, depending on which vendor oyered the best deal. Yet Jim Sinegal, 69, who started Costco in 1983, is anything
but frugal in dealing with employees. Wages start at (10 an hour, and more than half of his U.S. employees earn the top pay of (18.32
an hour. Costco also covers 94U of health care costs for both fullt and partttimers, and donates an amount equal to 30 to 90 of
employeesi pay to their 4010kis. As a result, the company has little turnover tt an astoundingly low 5.50 for workers who have been

fiThese guys have bucked Wall Street as far as taking care of their employees, yet their return last year was pretty darn good,0 says

Patricia Edwards, managing director of WWentworth Hauser and Violich, a San Francisco investment yrm that owns 785,000 shares.
Darn good indeed. Costcois 450 stores had sales of U47.15 billion for yscal 2004. In 2003, Costcois sales topped sales at \WaltMartis
Samis Club by 210, even though Samis had 28C) more stores. Costco stock was up 34U for calendar 2004; WaltMartis stayed about

Even in years when Costco wasnit posting stellar proyts, Sinegal has refused to cut labor costs signiycantly. WWhen you see how well
Costco balances the interests of employees and investors, you wonder why more executives havenit followed his lead.

http://
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Making the World a Better Place through Entrepreneurship and
Markets

I submit that the Golden Rule wonit work as an organizing principle for a
commercial society because human beings are not omniscient. e simply do not
know enough and could never know enough to organize social life in a commercial
society on the basis of the Golden Rule. . . . the Golden Rule could not ehectively
organize a commercial society even if every single individual in the society were
like St. Francis of Assisi.

Paul Heyne

While liberating the entrepreneurial spirit is good, while being oneself for a living is
good, and while Conscious Capitalism is good, what about the very serious problems
facing the world? What about poverty, war, and environmental degradation? What about
crime and homelessness in the developed world? How can entrepreneurial creativity
alleviate these problems? Is fibeing goodo good enough?

Looked at from another direction, are there limits to what Conscious Capitalism and
Entrepreneurs for the Good can achieve, or not? If there are such limits, how can we
change the policy environment so that more good can be done more quickly and so that
seemingly intractable problems may be solved? Can we design and create a world in
which all problems may be solved entrepreneurially?

Ideally we want to create a world in which those individuals and organizations that are
adding the most authentic value to the world are rewarded with the most revenue, so that
they have the power to take advantage of new opportunities to do more good by adding
more authentic value. Conversely, we want to create a world in which those individuals
and organizations that are harming human beings and the environment are not rewarded
for doing so; ideally no one would be rewarded for harming human beings, and other than
occasional accidents, all ynancially sustainable organizations would make life better for
people and for the planet.

At present, even though there are clearly niches in which Conscious Individuals and
Conscious Capitalists can succeed, arenit there also many niches in which not merely
unconscious individuals and capitalists, but actively evil individuals and capitalists are
also succeeding? How can we change the rules of the game so that we create an operating
system for capitalism in which we ever more closely approximate a world in which only
those who make positive contributions succeed in the world?

At the same time, we want to make the world a better place; we want to create
sustainable peace, prosperity, happiness, and welltbeing for all. How do we create an
operating system for conscious capitalism that will allow fithe good guys to wino more
consistently? More signiycantly, how do we create an operating system for capitalism
that will lead to sustainable peace, prosperity, happiness and welltbeing for all?

The yrst issue to be addressed is the creation of a new operating system for capitalism
in order to ensure environmental sustainability; our presentation here is guided largely
by the work of Peter Barnes, and we include an excerpt from his work. Barnes deserves
credit for creating the concept of a new fioperating systemo for capitalism based on
environmental trusts.
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